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 TOPIC: Stock Surveys identifying and  
    managing  the most resource hungry 
    properties and links to the budget 
    cycle 



Overview 

• South Lanarkshire Experience 
– Tools and Techniques 

• Developments to Survey Reporting 
– Simplifying the Model 

• Total Portfolio Corporate Approach 
• Aspirations from the Presentation 

– Promote Discussion 
– Share Best Practice 

 



Overview 



General Services Properties 

• 500 Plus Establishments 
• 750,000 sq m floor space 
• Traditional Approach To Surveys 

– 50 Page Report 
– High Level of Technical Detail 
– Separate Reports e.g. Services 
– Expensive and Time Consuming 
– Difficult to Understand 
– Barrier to Good Asset Management 



New Approach 

 
 
 

 



Front Page 



Back Page 



Centre Pages 



Advantages 
• Cheaper, Quicker to Provide 
• Clear Easy to Understand 

Information 
• All Elements on Single Report 
• Improves Client/Member Knowledge 
• Client Perspective Included 
• Improves Decision Making 
• Better Targeted Investment 



Advantages 



Housing Portfolio 

• 25,000 plus Houses 
 
– 3,000 Low Rise Blocks 
– 21 Multi-Storey Blocks 
– 47 Sheltered Complexes 
–  10,000+ Terraced and Semi Detached 

 



Key Issues 
• Scottish Housing Quality Standard 

– Must Meet Tolerable Standard 
– Free from Serious Disrepair 
– Energy Efficient 
– Modern Facilities and Services 
– Healthy Safe and Secure 
 

• Increased Planned Maintenance 
• Future Proof Portfolio 
• Increased Tenant Satisfaction 

 
 



SHQS 

http://www.scotland.gov.uk/Resource/Doc/1125/0115258.pdf 
 

http://www.scotland.gov.uk/Resource/Doc/1125/0115258.pdf


Stock Survey Approach 
• The Use of Stratified Sampling 

– Limitations 
• Importance of Good Information 

– Targeted Investment 
– Identifying Issues and Options 

• Better Informs Investment 
Decisions 

• Developing Tools to Ease the 
Process 
 



Codeman 
• Electronic hand held iPaqs 
• 30 year profiling 
• Identify investment peaks 
• SHQS compliance 
• EPC and SAP ratings 
• Detailed attribute and life cycle information 



House Typing 



Stock Survey Approach 



Advantages 
• Solutions Applied Across Portfolio 
• More Strategic and Consistent 

Solutions 
• Investment Scenario Planning  
• Quantities included in Model 
• Improves Client/Member Knowledge 
• Client Perspective  
• Identifying Core Non Core Stock 
• Improves Decision Making 
• Better Targeted Investment 
• Long Term Approach 



 
 Questions 

 
And 

 
Discussion 
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